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Vaccines in the era of COVID 19: Key Takeaways

The fourth session of the BORBHAG Knowledge Series was held on 23rd October 2020 on “Vaccine
development in the era of COVID”. The discussion brought together participants with diverse backgrounds
including legal, policy and medical to explore the current landscape of vaccines and way forward in light of the
COVID pandemic.
The discussion opened with a presentation covering various aspects of the vaccine development process, from
the first vaccine prepared by Dr. Edward Jenner to one of the latest - AstraZeneca’s COVID-19 vaccine.
Further, the development process for a vaccine was discussed across its defined phases highlighting that only
6% vaccines make it to the manufacturing stage. With the coming together of new-age vaccines such as mRNA
vaccines, the presentation touched upon the gamut of vaccine technologies and the wider implications for
healthcare. Lastly, the presentation provided an insight into the global financing models as well as emerging
trends and questions that we face today – distribution, availability, and patent challenges.
Following the presentation, the discussion brought together an interesting set of questions - ranging from
what does the timeline for the COVID vaccine look to how do we to prepare our infrastructure and policy for
the next pandemic? While limited investment in the health infrastructure has been made in a country like
India, we have also rolled the polio campaign which may allow India to handle the distribution challenges
better than other countries. Furthermore, COVID-19 has made safety and hygiene practices of key importance
and this must be constantly reiterated in the minds of people. The discussion also shed light on the operational
complexities of a COVID vaccine in terms of population for administration (exclusion category, testing,
schedule), financial implications, adverse event monitoring, manufacturing capacities and political economy,
amongst others. With regard to infrastructure, NFHS 4 points to 62% full immunisation in India, indicating
that there are still gaps – adding to this is the issues of storage – which will be critical considerations for
distribution at the last mile.
In closing, the discussion brought out the fact that vaccines are a journey with a thousand heartbreaks. In the
case of COVID it is an unravelling story, and globally we will continue to learn along the way.
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The information contained in this document has been compiled as of August 2020 based on our secondary research
and observations. The BORBHAG Group, its (direct or indirect) affiliates, directors, employees, agents, representatives
or assigns, do not make any representation or warranty (express or implied) with respect to the information contained
herein (including, without limitation, information obtained from third parties) and each of them expressly disclaim any
and all liability based on or relating to the information contained in, or errors or omissions in / arising from, these
materials; or based on or relating to the recipient’s use (or the use by any of its affiliates or representatives) of these
materials. The information contained herein is for general information purposes.
The BORBHAG Group does not accept or assume any liability arising out of or in connection with use of this
information.
This information is not intended for distribution to, or use by, any person or entity in any jurisdiction or country where
such distribution or use would be contrary to law or regulation.
This information may contain confidential and / or proprietary information and may not be copied, loaned, or
distributed to any other person. Please also note that the information contained herein has not been approved by any
competent or regulatory authority and the same is subject to correction, completion, verification, and amendment.
Recipients should not construe the contents of this document as legal or other advice.
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